Present: 


CONCORDIA UNIVERSITY 

Council of the Faculty of Engineering and Computer Science 

f ing 94- 

held 

Fri Nov T 4 at 2: in H- 

Dr. D.J. Taddeo (Chair); Dr. V.S. Alagar; Dr. J. Drolet; Dr. M. El-Badry; Dr. 
P. Fazio; Dr. D. Feldman; Prof. F.D. Hamblin; Dr. A. Hanna; Dr. B.S. 
Haroun; Ms. L. Harris (Library); Dr. S. Hoa; Dr. W. Jaworski; Dr. G. Joos; 
Dr. T. Krepec; Dr. L. Landsberger; Dr. V.N. Latinovie; Dr. H.F. Li; Mr. M. 
Lodge (Undergrad. Rep.); Prof. C. Marsh; Dr. H. McQueen; Ms. G. Panagioto- 
poulos (Undergrad. Rep.); Dr. T, Radhakrishnan; Mr. A. Reid (Undergrad. 
Rep.); Ms. M. Sabbag (Undergrad. Rep.); Dr. R. Shinghal; Dr. T. Stathopoulos; 
Dr. C.Y. Suen; Dr. C. Trueman; Dr. G. Turski (Secretary); Dr. G.H. Vatistas 
(Graduate Studies) 
Dr. R. Guy; Dr. K. Ha 


Ms. D. Wiseman (Office of the Dean); Mr. L. Zack (Public Relations) 


Adoption of Agenda 

Dr. Stathopoulos stated that Item #5 should read Graduate Slot Courses for 
Winter 1995, and not Graduate Curriculum Changes--Slot Courses for Winter 
1995. 


The agenda was adopted as amended (T.Stathopoulos, F.D. Hamblin) 


A jon ini 


The Minutes of Meeting 94-7 (September 21, 1994) were unanimously approved. 
(F.D. Hamblin, A. Reid) 


Chair’s Remarks 


The Chair welcomed three new student representatives to Council: Ms. M. 
Sabbag, replacing Mr. M. Howard; Mr. N. Soliman-Saad, replacing Mr. J. Arg- 
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havani; and Ms. G. Panagiotopoulos, replacing Mr. D. Leibu. 


The Chair announced that the process for the selection of Chairs of the 
Departments of Civil Engineering, Electrical and Computer Engineering, and 
Computer Science is being initiated. Dr. Taddeo explained that in accordance 
with the procedures in the new Collective Agreement the search committees for 
department Chairs comprise, among others, three full-time faculty members 
elected by the members of the department and one full-time faculty member from 
outside the department elected by Faculty Council. The elections for the latter 
positions will take place at the December 16 meeting of Council, following a 
Faculty-wide call for nominations to be issued in the near future by Council’s 


Secretary. 


Dr. Taddeo further explained that while the Collective Agreement makes no 
provision for staff representation on the search committees, it does not exclude 
such representation. In this regard the Interim Vice-Rector, Academic, Dr. R. 
Parker, has encouraged the view that each committee should also comprise a staff 
member from the academic unit, and that this representation should be a result 
of an electoral process. The Dean indicated that he will bring this matter before 
an upcoming meeting of the Executive Committee, and further agreed with Prof. 
Hamblin’s suggestion that CUFA should be apprised (and its agreement sought) 
concerning the Faculty’s intentions to include staff on the search committees. 


Speaking on behalf of Dr. S. Kubina, the Chair asked all members of Council to 
keep in mind the upcoming Annual Giving campaign, contributions to which can . 
be earmarked for specific units and purposes. 


Dr. Taddeo informed Council members that the University is facing a significant 
financial situation whose fuller details would be known in the near future. He 
indicated this matter would be discussed at the next meeting of Council on 


December 16. 


Dr. Taddeo announced that the Canadian Engineering Accreditation Board has 
agreed to visit the Faculty on February 27 and 28, 1995 for the purpose of 
assessing the modified programme in Industrial Engineering. He expressed his 
appreciation to all who were involved in preparing the Industrial Engineering 
dossier. 


CLOSED SESSION 
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Dr. Stathopoulos informed members of Council that all of the courses listed in 
ECFC Doc. 94-8-1-ELEC 790F; CIVI 690S; and CIVI 690T--have been con- 
sidered and approved by the Graduate Studies Committee, which is hereby 
recommending that Council approve them as well. All three courses are to be 
taught by regular full-time faculty members. 


That the Council of the Faculty of Engineering and Computer Science approve 
the three Graduate Slot Courses listed in ECFC Doc. 94-8-1 so that they may be 
offered in the upcoming Winter 1995 semester (T. Stathopoulos, G. Vatistas) 


Vote: Carried unanimously 


Dr. Landsberger reported that ECFC Doc. 94-6-2 was a subject of a very live 
discussion at the last Electrical and Computer Engineering departmental meeting; 
no conclusive view, however, was reached regarding the document, which 
thereby awaits further discussion within the department. : 


Dr. Hoa reported that the Department of Mechanical Engineering has discussed 
ECFC Doc. 94-6-2 and supports it. Dr. Alagar indicated that on account of being 
preoccupied with the self-appraisal, the Department of Computer Science has not 
had the opportunity to discuss the document. Prof. Marsh also indicated that the 
document has not been fully considered in his department. Dean Taddeo requested 
that those units that have not yet given the document due consideration do so, in 


; order that it can be fully discussed at Council in the new year. Comments 
regarding the document should be submitted to Secretary of Council well in 


advance of the January 20, 1995 meeting. 


That ECFC Doc. 94-6-2 be tabled for discussion at the January 20, 1995 meeting 
of the Faculty Council (C. Marsh, P. Fazio) 


Vote: Carried unanimously 


Mr. A. Reid, Chair of the Committee to Improve the Quality of Teaching and 
Learning in the Faculty of Engineering and Computer Science, offered a brief 
summary of his committee’s report, highlighting its main points and providing a 
rationale for its recommendations. 


Dean Taddeo thanked Mr. Reid and his committee for having produced a sub- 
stantial and significant report in a relatively short period. He asked that the 
academic units give serious consideration to the document and opened the floor 
to a preliminary discussion of it. 


Referring to Recommendation #7, Dr. Drolet suggested that it should perhaps 
be attenuated to read that new faculty members would be offered a mentor, as 
opposed to having one assigned to them, since not all new faculty members may 
feel comfortable with this type of arrangement.’ Speaking of Recommendation 
#14, Dr. Drolet further proposed that, while the interests of undergraduate 
students to receive quality instruction must be kept in mind, graduate students 
who are to work as tutors should receive some training in teaching skills so that 
those who are weak in this regard are not automatically excluded from tutorships 
and the learning afforded by them. 


In Prof. Hamblin'’s view, the committee did excellent work. Referring to 
Recommendation #7, Prof. Hamblin suggested that it should be in the first 
instance directed to new junior faculty members since some of the new faculty 
members coming to Concordia have already considerable teaching experience and 
will have no need for help from a mentor. In Recommendation #8 a clarification 
is needed to the effect that professors are in fact not involved at all in collecting 
student evaluations. In addition, recognition must be given to the fact that in some 
multi-section courses, where particular instructors grade the same question on all 
of the exams, there is already greater uniformity and consistency in the evaluating 
scheme than is implied in the wording of Recommendation #13. Mr. Reid 
commented that this does not eliminate inconsistencies in grading from one 
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question to another, since an exam will typically end up being evaluated by 
several different individuals. Thus the need, advocated by this recommendation, 
for greater coordination in the evaluation schemes and practices. 


Dr. Radhakrishnan commented that a number of recommendations proposed in 
the report have already been in effect for quite some time and that the quality of 
teaching in the Faculty is generally recognized to be good. He inquired whether 
the report is based on concrete data that teaching needs to be improved, or 
whether this is merely assumed. Dr. Radhakrishnan further argued that teaching 
and learning are complementary aspects of a complex, yet unified, process. While 
the report focuses primarily on the competence of teachers and their ability to 
impart what they know to students, such issues as pertain to the resources 
necessary for this transfer or the level of motivation of students to learn must also 
be considered. 


Mr. Reid agreed that the overall quality of teaching in the Faculty is good. From 
his perspective the intent of the report was less to question this general state of 

. affairs, and more to highlight the problematic areas that remain outstanding as 
well as to emphasize that teaching itself should be more valued than it appears to 
be. 


In addressing the issue of the appropriate framework for the implementation of 
some of the report’s recommendations, Dr. Jaworski commented that department 
Chairs should be considered as natural mentors to young teachers and researchers. 
As such, Chairs must be willing, but also have sufficient time away from purely 
administrative activities, to pursue this role. 


Dr. Hanna expressed the view that course evaluations should perhaps again be 
made mandatory (as they were in the past), and that teaching assistants and tutors 
should receive proper training to do well their work. Every effort must be made 
not to compromise students’ learning, especially at the undergraduate level. 


Dr. Hoa stated that Recommendation #9 should be reconsidered, since its.net 
effect would be to establish a two-tiered system within which good professors 
teach lower level courses and poor ones are assigned more advanced courses. In 
his view the Faculty should ensure that teachers are competent to teach at any 
level assigned to them. 


Dr. Stathopoulos expressed reservations conceming the wording of some of the 
recommendations since in their present form they contravene certain provisions 
of the Collective Agreement. As such, Council at this time lacks the jurisdiction 
to consider them since their implementation is conditional on their being first 
successfully negotiated between the University administration and CUFA. 


Dr. Stathopoulos also objected to the perception that teaching performance does 
not count in the evaluation of faculty. While it may be the case that it should 
count for more, the various personnel committees do nevertheless consider 
teaching performance seriously in their considerations of reappointment, tenure, 
and promotion. Referring to Recommendation #4, Dr. Stathopoulos clarified that 
in accordance with University regulations stated in the Calendar, professors are 
under no obligation to provide numerical equivalents to letter grades. Dr. 
Stathopoulos concluded his remarks by agreeing with the reservations stated 
earlier by Dr. Hoa concerning Recommendation #9. 


Mr. Reid responded that CUFA has been approached by the ECA and CSU con- 
cerning Recommendations #10-12 and that he is encouraged by the Faculty 
Association’s apparent openness to consider the issues inherent in them. He 
further explained that in Recommendation #9 assigning poor teachers to higher 
level courses is clearly intended as a temporary measure while these teachers seek 
help to improve their pedagogical skills. 


In Dr. Krepec’s view, the students’ recent initiatives to evaluate professors stem 
principally from the fact that the (already existing) standard University course 
evaluations are insufficiently public, and that making them more so would obviate 
the need for these initiatives and the problems they engender. Dr. Krepec further 
stated that a mechanism must be established (and a corresponding recommen- 
dation made to that effect) whereby poor teaching is identified earlier in the 
history of a given course. By the time the standard course evaluation results are 
known--i.e., after the end of a semester-it is too late to improve the situation for 
students who were taking that course. Furthermore, it is both faculty and tutors 
who should be subject to this earlier evaluation mechanism, which should operate 
at a departmental as well as Faculty level and be ultimately under the authority 
of the relevant Associate Dean. In concluding his remarks, Dr. Krepec insisted 
that, because of potential damage to the reputation and career of faculty members, 
any complaints from the side of students must be presented in writing and not 
anonymously so that those who make them are forced to recognize their serious 
nature and can be held accordingly accountable. 


Dr. Fazio expressed his willingness to implement some of the report’s recommen- 
dations on a trial basis at CBS. He reported that a joint faculty-student committee 
on teaching was recently established in his centre to field complaints and 
recommendations from students and to propose appropriate solutions to the issues 
raised. 


Dr. Suen remarked that each year there are in the Faculty many seminars 
conducted by outstanding researchers. He suggested that, in an analogous 
initiative, departments should invite--particularly at the beginning of each 
academic year--outstanding teachers to give presentations on the art of teaching 
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a given subject. The establishment of department-based discussion groups, 
working in cooperation with experts in learning development and techniques, 
could provide yet another significant venue to enhance teaching in the Faculty. 


Dr. Shinghal emphasized that the report does not address certain aspects which 
significantly bear on the teaching process and its success or failure. For example, 
it is a serious impediment to teaching that classrooms are inadequately serviced 
in terms of cleaning and such basic supplies as chalk, board erasers, and 
functioning overhead projectors. The Services division of the University 
Administration must be made aware of this. In addition, students must take 
greater responsibility for the teaching atmosphere and environment. This entails 
showing up at class on time, not bringing food to class, and generally making 
sure that their behaviour is not disruptive. Prof. Marsh echoed Dr. Shinghal’s last 
remarks; if a ban on smoking can be passed, there should be no difficulty on 
passing similar restrictions on the consumption of food and beverages in the 
classroom. He also agreed with Dr. Stathopoulos’ earlier remarks that teaching 
receives more importance than the report seems to imply. 


"That ECFC Doc, 94-8-2 be tabled for discussion at the January 20, 1995 meeting 


of the Faculty Council (P. Fazio, G. Vatistas) 


Vote: Carried unanimously 


Dr. Taddeo informed members of Council that ECFC Doc. 94-6-3 has become 
quite controversial in certain quarters of the University. He noted that whereas 
the document deals with the implementation of a policy, the principles of that 
policy itself are yet to be adopted by the University Senate. It is presently before 
Council primarily for the purpose of updating members as to its status. 


Dr. Stathopoulos circulated a companion document drafted by the authors of 
ECFC Doc. 94-6-3 and intended as a clarification to the latter. Dr. Taddeo 
requested that the academic units incorporate this additional input in their 
consideration of, and response to, ECFC Doc. 94-6-3, which would then be 
discussed and voted on (in its current or modified form) once Senate has voted 
on the policy itself. 


That the companion document noted above be presently tabled and considered 
by the academic units in their responses to ECFC Doc. 94-6-3, to be given once 
Senate votes on the Policy on Educational Equity (S. Hoa, T. Stathopoulos) 


10. Adjournment 


The meeting was adjourned at 3:30 p.m. 


